
NORTH CENTRAL MICHIGAN COLLEGE 
BOARD OF TRUSTEES 

BOARD RETREAT 
Bay Harbor Yacht Club  

December 10, 2024 (12:00 - 3:00 P.M.) 
AGENDA 

 
Please note, includes working lunch from 12:00-1:00 P.M. 

1. Call to Order. 

2. Roll Call. 
 

3. Approval of Agenda. 
 

4. Statement of Purpose of Meeting: Strategic Planning 


