October 25, 202

1. CALL TO ORDER
ChairmanRasmussenalled the meeting to ordat 12:37 p.m.

2. ATTENDANCE

3. APPROVAL OFAGENDA
It was moved by TrusteRasmusseand supported by Trustéging that theAgenda be approved

AYES: Trusteesftienne Fought, Keiswetter, Kring, Rasmussen, Shirdlad Shorter
NAYS: None

4. THRIVE 2035 STRATEGIC PLAN UPDATE
President Finley shared the working documents for our updated Strategic Plan. Cabinet members and
SPAT Committee have been working to simplify, condense, and refocuainibéthemissionis to be
LQFOXVLYH 3thR Usion@s0 creddea®an more robust comprehensive community college
The Strategic plan aligns with the Presidential giml&Y23, andit has been refined based on feedback
receivedirom the campus communitPur intention is to share thpdatedolan out at our altampus
meeting November 17 No action taken at this time.

5. CHARLEVOIX COUNTY ANNEXATION
President Finley welcomed Bill Banach via zadill sharel results of the focus panels and survey that
were conducted with Charlevoix County residents to gain feedeatike possibility of joining the
North Central DistrictThe feedback was generally positive with a number of good questions posed re.
the return on investment (ROI) for the coBill discussed the pros and cons of placing the annexation
and millage prposals on the ballot for various upcoming election d&tesaction taken at this time.

Bill Banachleft the meeting at 1:40 pm.

6. COMPLEMENTARY BOARD RETREAT
President Finley shard¢dat we won a&omplimentary Board Retreat from the Association of
Community College Trustees (ACCih) a drawing held earlier this falA date of June 8, 2023 was
selected for this activityPotential topics to be covered were discussed.



7. CLOSED SESSION
It wasmoved by President Finley and seconded tystee Rasmussdimat the Board move into closed
VHVVLRQ WR GLVFXVV WKH SHQGLQJ FRQWUDFW QHJRWLDWLF
for FY23.

AYES: Trusteektienne Fought, Keiswetter, Kri
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